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Impact Report

Introduction

This report consolidates qualitative insights from ChildAid project partners, organised by
beneficiary groups: Children with Disabilities, Orphans, Vulnerable Families/Children, and
Refugees.

ChildAid’s Mission and Vision

1. Our mission is to transform the limited circumstances of today’s vulnerable,
abandoned and disabled children in Eastern Europe into ones of opportunity and
hope.

2. Our vision is that, in the longer term, local and national authorities will be
persuaded to adopt this approach themselves, thereby rendering our further
support unnecessary.

ChildAid’s Values

1. Our Christian and ecumenical faith is at the core of all our work.

2. We take a compassionate and non-judgemental approach to all in need of
our help.

3. We are proactively involved with all our projects, promoting improvements

where we think they are indicated.
4. We are committed to positive social change in favour of the disadvantaged.
5. We always work with local project Partners.

6. We believe that Partners, UK staff and volunteers and our supporters are
equally key to the success of our mission.

7. We remain strictly non-political.
8. Our dealings with Partners and supporters are always open, honest and
transparent.
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Key Observations

Children with Disabilities: Interventions improved independence, motor and language skills, and
emotional stability. Indicators are functional assessments and social participation metrics.

Orphans: Programs fostered trust, emotional healing, and successful integration into education

and employment. Indicators are school attendance and emotional stability.

Vulnerable Families/Children: Support reduced poverty, improved school readiness, and
enhanced family resilience. Indicators are aid dependency reduction and academic

performance.

Refugees: Initiatives mitigated trauma, improved language acquisition, and facilitated school

integration. Indicators are emotional well-being and family satisfaction.
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Children with Disabilities

Prospects without intervention

Socialisolation, poor quality of life, psycho-emotional deterioration, lack of adaptation.

Desired improvements

Autonomy, motor and language skills, integration into education and community.

Actual impacts observed

Improved independence, active participation in daily activities, better emotional stability.

Indicators to measure impact

Gross Motor Function Measure, Canadian Occupational Therapy Measure, Pediatric Evaluation
of Disability Inventory, expansion of vocabulary, attendance rates, parent satisfaction, social
participation, reduce anxieties and aggression, improvement in competence of parents care

Sasha was one the first children to be cared for by
the Little Lighthouse in Ukraine. He shocked even
the most stalwart of our team. He has a severe
form of autism. In any awkward situation, he
reacted with loud screams and emotional
outbursts. No one could get used to hearing the
loudness of his reactions, except for his mother
who remained calm and even smiled.

Each visit it was necessary to reproduce everything
in the smallest detail, as during the last lesson: the
arrangement of toys, tools, even the order of
objects. The therapist took a special photo of the

room after each class to restore every small detail
for next time.

After many visits, every tiny step forward is a victory. A most recent victory is with dozens,
even hundreds of people around him, lights flickering and flashing, music playing and
people moving all around him, whilst Sasha calmly dances with his mother. This victory is
huge.
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Orphans

Prospects without intervention

High risk of exploitation, chronic poverty, poor education outcomes, social marginalization.

Desired improvements

Self-confidence, life skills, vocational orientation, emotional resilience.

Actual impacts observed

Improved autonomy, successful integration into school, employment, and community.

Indicators to measure impact

School attendance, academic performance, emotional stability, employment rates.

Ira was alone. A 15-year-old girl who
was very closed, didn't trust people,
didn't know what she wanted, was
afraid of the world, and full of pain,
sadness, disappointment, distrust and
seemed lost.

Then our partners, a family, came to help children who were leaving the State boarding
school. Her attitude was very sceptical. She thought “they will come, stay and go. No one
needs me”. She had no intention of opening her heart and letting someone in.

But something happened that she wasn't expecting. They didn't leave, instead they started
getting closer. Their attitude, their actions, their words started to show her something that
made her open my heart. They offered her a relationship and became people | missed. They
were mom and dad!

They always kept their word. The way they were just near and knew what words to say. How
mom and dad thawed her closed, disloyal, broken heart. She learned to trust, see her
worth, let people in her heart. Dad showed that men can be trusted.

Ira started to cry again as her heart thawed. They open her eyes and heart to God. Twenty
years later she still struggles with things, but her family are still there.
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Vulnerable Families/Children

Prospects without intervention

Hunger, poverty, school dropout, social exclusion, long-term dependency on aid.

Desired improvements

Food security, school readiness, family resilience, sustainable income.

Actual impacts observed

Reduced poverty, improved school attendance, families achieving food self-sufficiency.

Indicators to measure impact

Number of aid packages, school performance, % families self-sufficient, reduced aid
dependency.

Marianna was found on the street in a remote
Moldovan village. According to the girl, her mother
had simply left her there and had then gone off in an
unknown direction. Eventually an aunt, the mother’s
sister, took Beatris to live with her, despite being a
widow herself, she has brought Marianna up as her
daughter. Living with a relative she was not deprived
of love and the care she needs, her only fear was that
her mother would come back and take her away.

Thanks to participating in our after-school club she
began the long journey of transforming from a timid
and fearful child into a very sociable young person.
She was happy to study hard, and to participate in group and class activities. She naturally

drew attention to herself, because of the kindness and sympathy she showed to others.

Her mother did return and started to give some financial support to the aunt for her
daughter's care and wellbeing. For a period, mother and daughter once more lived together.
Marianna met her biological father, but he soon died of a stroke. Then her mother left again
to work abroad, evoking memories of those few years previous and Marianna found it
difficult to accept that her mother would come back. Added to the general support
provided to her and her aunt, we also helped with psychological support. Working in
Russia, her mother is, for some unexplained reason, unable to return home to Moldova.
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The support we offer continues to help Marianna build in confidence and self-esteem, as
well as keeping her and her aunt suitably provided for in terms of food, clothing and school
supplies.

Refugees

Prospects without intervention

Severe stress, trauma, poor school integration, social isolation, chronic mental health issues.

Desired improvements

Emotional resilience, language acquisition, autonomy, community integration.

Actual impacts observed

Reduced anxiety, improved language skills, successful school integration, family stability.

Indicators to measure impact

Gross Motor Function Measure, language tests, school attendance, emotional questionnaires,
family satisfaction.

Since the 2014 invasion of Ukraine two dozen or
more families from the east have been livingin a
modular camp in Kamianske. We have been
supporting the children here since 2019. Rocket
and drone attacks take place every day across
Ukraine. Each attack brings war closer to home.
Our partners have kept the children occupied
with cooking and craftwork. Each activity puts
smiles on the faces of the children in their

refugee compound, but there is also fear, worry
and distress.

Our partners constantly strive to bring joy, laughter and love not just to the children in the
camp, but to all the children served in the wider community.
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Conclusion

Across all beneficiary groups, interventions have significantly improved autonomy, emotional
resilience, and social integration. Common indicators include functional independence, school
attendance, and emotional well-being.

Challenges & Lessons Learned

¢ Limited resources and high demand for rehabilitation services.
* Need for continuous training for caregivers and educators.
¢ Importance of psychosocial support for long-term resilience.

Recommendations

¢ Expand inclusive education programs and vocational training.
¢ Increase funding for rehabilitation centers and mobile outreach.
e Strengthen partnerships with local authorities and NGOs for sustainability.
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Additional Impact Material

ChildAid’s project partners have delivered tangible, life-changing support to vulnerable families,
children living with disabilities, orphans and refugees, addressing both immediate needs and long-
term development. Through comprehensive interventions - ranging from food packages,
psychological consultations, and home repairs to educational support and community integration -
these programs have created measurable improvements in well-being. Families have moved from
acute hunger and anxiety to stability and self-sufficiency, while children have regained access to
education, emotional security, and a sense of belonging. Over time, these efforts foster resilience,
healthy family dynamics, and community participation, breaking cycles of poverty and trauma.

This overview highlights the real impacts achieved and the transformative journey from crisis to
hope.

Impact on Vulnerable Families

Short Term

1) Regular receipt of food packages, seeds and seedlings for growing food on their own.
2) Consultations with a psychologist and a social worker

3) Improved living conditions (repairs, assistance with heating, access to water).

4) Children attend school and kindergartens regularly.

5) Inclusion in programmes show visible progress in their studies and increased interestin

school activities.

6) Relief from the acute threat of hunger (food packages, food).

7) Mothers get the opportunity to look for work.

8) Assistance in paying off utility debts and unblocking cards.

9) Holding children's parties (Christmas) returns them a piece of stolen childhood.

10) Creating a safe space that compensates for the lack of family support.

11) Reducing anxiety levels, gaining constant access to food, hygiene and emotional support.
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Mid Term

1) Some families grow up to 40-60% of vegetables on their own.

2) Sustainable farming habits have developed.

3) Parents participate in training and begin to apply knowledge in practice.

4) Children show improved academic performance and fewer school absences.

5) An improvement in self-esteem and a reduction in conflictual or isolating behaviors

6) The children began to show trust in the center staff, ask for help, and openly express their
emotions.

7) Children who have been "neglected" are actively improving their knowledge.
8) Mothers of widows/missing receive critical support to survive.

9) Formation of healthy attachments and communication skills. Overcoming the consequences
of psychological trauma. Obtaining spiritual and moral guidelines.

Long term

1) Families are consistently self-sufficient in food and have additional sources of income.

2) Children receive a full school education, and some continue their studies at
colleges/universities.

3) A decrease in the number of cases of deprivation of parental rights.
4) Families participate in the life of the community and provide mutual assistance to others.

5) Involvement in community activities (celebrations, competitions, volunteer work) has led to
better integration and the development of a sense of belonging.

6) Beneficiaries become more emotionally stable, communicative, and responsible.

7) When teenagers come to the house, they get a profession and hope (crafts, cooking).

8) Moms change their lives by seeing their children change and are actively looking for work.
9) Successful integration into society as its full members.

10) Creating healthy family models, breaking the cycle of ill-being in most of our graduates
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Refugees

Short Term

1) Refugee children began to speak and understand the local language, actively participating in
classes and joint activities

2) Children receive immediate relief from acute anxiety.

3) Puppet theatre and cooking classes are held, which helps them distract themselves from
explosions and think less about the war. Children become calmer.

4) Adaptation to a new place of residence in a safe and supportive environment.

5) Receiving assistance in solving acute domestic and psychological problems associated with
displacement.

6) Children gradually developed confidence in the new environment and began to cooperate
more easily with therapists and other children.

7) In children with motor or language difficulties, the first visible progress was observed: more
stable walking, pronunciation of new words, active participation in exercises.

8) Many refugee children became more relaxed and less anxious after consistent participation in
therapy and play activities.

Mid Term

1) Decrease in anxiety and feelings of isolation, and children are showing more joy and
involvement.

2) Families have begun to collaborate with teachers and social workers, better understanding
their rights and opportunities.

3) Participation in Christian summer camps was a special time - filled with joy, safe
communication and new friends. The most surprising thing is that, having met other children
in the camps, they still maintain friendly communication and are already planning to go
together again next summer. This indicates that children feel safe, become more open and
confident in communication, and their communication skills develop markedly.
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4) Children finding inner peace, feel care and love, and strengthen spiritually.

5) Many have started attending church and even dream of participating in various ministries to
be useful and bring joy to others.

6) Children quickly adapt and begin to communicate with their peers. Arriving at home, they get
positive emotions, run, rejoice, forget about the war, explosions and become children again.
Their ability to concentrate is restored.

7) Overcoming the sense of loss and trauma of displacement. Establishment of new social ties.
Adaptation, socialization and integration into the local community through the project and
the church.

8) Beneficiaries have gained better autonomy in daily activities (dressing, eating, hygiene).

9) Improved integration in school/kindergarten was observed: children who initially did not
speak the language or avoided interaction began to communicate and form friendships.

10) Families became more involved and better informed, managing to continue exercises at
home and provide support to the child. Many children showed increased self-esteem and
began participating in community or recreational activities.

Long term

1) Children who have survived the evacuation and stress of war become more open, calm and
confident. They joyfully come to church, participate in services, pray together with other
children.

2) Children who have not studied off-line since 2019 have finally returned to school desks.
Thanks to regular classes in our rehabilitation centre and the help of specialists, they improve
their knowledge, adapt and learn new things with interest. We see how they have confidence
and a desire to develop.

3) For parents, the project has become a real support finding not only material help, but also
warmth, sympathy, and prayerful support.

4) The local community has become more receptive, and relations between local and refugee
children are increasingly positive. The impact is visible through gradual integration, emotional
balance, and constructive intercultural relations.

5) Refugee children and adolescents have managed to develop academic and social skills,
being perceived as an integral part of the group.
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6) Families have stabilized emotionally and socially, having access to support networks and a
better quality of life.

7) In some cases, children who were initially withdrawn and dependent on their parents have
come to have clear educational prospects and even plans for the future.
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Children Living with Disabilities
Short Term

1) When children come to the house, they get minutes of freedom and a normal life. Reducing
anxiety after trips and the joy of communicating with nature (on request). Increasing
motivation for communication and learning.

2) Awareness and acceptance of the children's needs by the caregivers.

3) Visible improvement in the children’s level of autonomy and self-confidence who consistently
participate in therapeutic activities. For example, we have noticed that after a few weeks of
therapy, several children are able to perform self-care activities such as dressing, feeding, or
personal hygiene more easily, which previously required constant assistance from their

parents.

4) The children show greater openness in interactions with others, express their emotions better,
and are more motivated to try new tasks.

5) Parents report a reduction in feelings of helplessness and increased satisfaction as they see
their children making progress. This also strengthens the relationship between the child and
the parents by creating a more positive atmosphere at home.

6) Children become calmer, with reduced anxiety and fear of doctors or therapy.

7) Children begin to make small steps toward self-care (holding utensils, washing hands,
standing up from a chair, walking independently, using a walker).

8) Children start to communicate more with other children and therapists; similarly, mothers
begin to communicate with each other.

9) Families access resources (allowances, medical services, school/kindergarten), reducing the
risk of social exclusion.

Mid Term

1) Increasing self-confidence in children and their mothers. Improving skills and socialization. Change
of the emotional phase to an active and positive struggle for life.

2) Proper implementation of strategies necessary for the child’s family and social integration.

3) Increase in autonomy and active participation in daily activities. For example: An 8-year-old
boy who initially needed help with dressing and hygiene can now dress himself and wash his
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face and hands without assistance after a few months of occupational therapy.

4) Improved communication. A girl who had communication difficulties is beginning to use clear
sentences and share stories from her daily life.

5) Children participating in physiotherapy and hydrotherapy have improved their balance and
physical endurance, managing to walk longer independently and join group games.

6) Parents report noticing greater independence, reduced frustration, and increased motivation
for educational and recreational activities.

7) With the support of the team, more and more children are able to attend kindergarten or
school, even with some adaptations.

8) Children learn to cooperate, express their needs, and make friends.

9) Children manage frustration better and adapt to changes, developing confidence in their own
abilities.

10) Families supported in their relationship with educational and medical institutions,
facilitates the child’s integration into social programs, and helps reduce school dropout.

11) Some parents went with the children with disabilities to a Christian summer camp. Without
the project they would never have travelled more than to the local shops.

Long Term

1) The wards are socialized, live a full life as much as possible. They are engaged in creativity,
music, sports, attend leisure activities, excursions. They maintain constant communication with
each other. They receive psychological help.

2) Systematic support from specialists, an atmosphere of care and predictability help children
gradually restore trust in the world and reveal their potential.

3) For many children who have experienced fear, anxiety and displacement, the centre becomes
a place where they can feel safe. Here they can be themselves, without fear and tension.

4) Gradually, children begin to express their emotions and desires, first with looks and gestures,
and then with words. For many, these are the first steps towards speech and contact with
others, and for some, it is an opportunity to trust adults again for the first time after a traumatic
experience.

5) Systematic work of specialists helps children improve attention, memory, and learning ability.
Interest in games, creativity, and the world around us is revived.
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6) Group classes teach children to interact with others, share, wait for their turn, and rejoice at
joint success. This contributes to better adaptation in society, a return to a normal childhood.

7) Parents receive professional advice, emotional support and see real results. Along with the
child's progress, faith, hope and the feeling that they are not alone return to families.

8) Active participation of the child in everyday activities within their living environment.

9) Strengthening of autonomy skills and social integration. (An adolescent who has been
attending the centre for over 5 years is now able to organise his daily routine independently:
dressing, hygiene, eating, and participation in school and recreational activities. Two children
who previously had socialization difficulties now actively participate in group lessons and
collective games, interacting with peers and expressing their emotions without constant
assistance.

10) A child with reduced mobility, after years of physiotherapy and hydrotherapy, can now move
independently over short distances and operate a wheelchair over longer distances.

11) Many children succeed in participating independently in daily activities (dressing, hygiene,
feeding) and even in some extracurricular activities.

12) The vulnerable child is no longer isolated but becomes involved in cultural, sports, or
educational activities.

13) The child and family have constant access to community resources and rehabilitation.

14) Parents and siblings develop healthier coping skills, reduce stress, and increase their
involvement in the child’s development.

15) A Social Worker ensures long-term connection with the school, authorities, and local
organisations, helping to prevent social marginalization.
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Orphans

Short Term

1) The emergence of discipline, trusting relationships with mentors and friends among peers.
Socialization and adaptation.

2) Mastering basic life skills and forming financial literacy.

Mid Term

1) Conscious planning of the future path (further education at universities, work).

2) Through the study of the Bible, the foundation is laid for one's own life and the building of
healthy family relationships based on Christian values.

Long term

1) Change in their hearts and views on life. These children, who once felt unwanted and
forgotten, are now systematically attending church, participating in Sunday worship services,
youth home groups, and Sunday schools. They pray, sing, read the Word of God, and learn to
trust God and people.

2) They become calmer, kinder, more attentive to others. They have a desire to learn, help, and
participate in the life of the community. Where there used to be despair and closeness, today
there are smiles, gratitude and faith in the future.

3) When children come to the house, they get "calm and peace" - the only safe place.

4) Restoration of elementary knowledge, awareness of the value of learning. Older children
consciously choose a profession (craft, cooking), which is a breakthrough and salvation.

5) We understand that all our graduates will not have 100% of this level, but most of the
graduates of the project are successfully socialised: they enter universities, find a job, and
create their own families. Maintain a connection
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